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Field Name
Message / Issue
 
 
 
• 
•
ORGANIZATION NAME AND CONTACT INFORMATION    (* indicates mandatory field)
INITIATIVE SUMMARY
Initiative Summary
If funding is provided and there will be more than one organization signing the agreement, list signatories here, and be sure each organization is registered in the Partners@International portal. (Keep in mind that there are financial implications (for cost-share and overhead) of having multiple signatories.)
TABLE - Logic model
ULTIMATE
OUTCOME
INTERMEDIATE
OUTCOMES
IMMEDIATE
OUTCOMES
OUTPUTS
Outputs and Activities Matrix
Budget by Activity
Immediate Outcome
Output 
Monitoring Budget
Total Budget by Activity
 TABLE – Preliminary performance measurement framework 
ULTIMATE OUTCOME              
EXPECTED RESULTS
(From Logic Model)
INDICATORS
BASELINE 
DATA
TARGETS
(Include time range where possible)
DATA SOURCES
DATA COLLECTION
METHODS
FREQUENCY
RESPONSIBILITY  
INTERMEDIATE OUTCOMES            
EXPECTED RESULTS
(From Logic Model)
INDICATORS
BASELINE 
DATA
TARGETS
(Include time range where possible)
DATA SOURCES
DATA COLLECTION
METHODS
FREQUENCY
RESPONSIBILITY  
Example:
Increased use of potable drinking water
by households in community A and 
community B in region X
• Number/total of households (disaggregated by sex and community) using wells as source of water for drinking and cooking (insert one indicator, or a maximum of two, per outcome)
• Percentage/number of women
  (disaggregated by community) who feel they are using safe  drinking water “most of the time” or “all of the time” (levels 4-5 on a 1-5 scale)
• 200/200 (100%) households (community A)
• 75/100 (75%) households (community B)
• 80%/320 women (community A) 
• 60%/189 women (community B)
• Beneficiaries
• Partner organizations
• Government documents
• Government statistics reports
• Analysis of records (or documents)
• Literature review
• Survey
• Interview
• Focus group
• Comparative study
• Collection of anecdotal evidence
• Observing participants
IMMEDIATE OUTCOMES            
EXPECTED OUTPUTS
(From Logic Model)
INDICATORS
BASELINE 
DATA
TARGETS
(Include time range where possible)
DATA SOURCES
DATA COLLECTION
METHODS
FREQUENCY
RESPONSIBILITY  
OUTPUTS
EXPECTED OUTPUTS
(From Logic Model)
INDICATORS
BASELINE 
DATA
TARGETS
(Include time range where possible)
DATA SOURCES
DATA COLLECTION
METHODS
FREQUENCY
RESPONSIBILITY  
TABLE - Country/sector 
Add countries and sectors as needed  
Country	
Action	
Total Global Affairs Canada funding requested, per country 
Sector  Code
%
Sector  Code
%
Sector  Code
%
Sector  Code
%
Sector  Code
%
Sector  Code
%
Total
%
Total Global Affairs Canada funding requested
WARNING: When filling out the budget tables, ONLY use whole numbers. Using decimal points will cause validation errors.
TABLE - EXAMPLES OF CURRENT OR PAST INITIATIVES
Complete this table for each example (initiative). Maximum two pages per example.
Example #
�
�
Guidance
TABLE - RISKS
Insert rows as required, to a maximum of six.
Risk 
Number
Risk definition: 
What are the greatest risks to your initiative?
 
Logic model: 
Copy the result statement that is the most directly affected by the risk.
Risk response: 
What will you do to respond to this risk(i.e. lower its potential impact and/or likelihood of occurrence)?
Warning: Content of completed applications must not exceed  pages. The page counter at the top of this form counts characters to calculate the page count of the content you enter in the form. If you enter content exceeding the maximum page count, you will not be able to validate the form. 
TABLE - Cost Share 
Total project value
Total direct eligible costs
Total contribution requested from Global Affairs Canada
Applicant cost share
Amounts in Canadian dollars
Percentage
Guidance
Usually more than 100% of total direct eligible costs	
100%
95% or less
5% or less
192,192,192
255,255,153
05-01-2018
SIAE
05-01-2018
SIAE
SIAE
05-01-2018
GAC-AMC 2520E 
Volunteer Cooperation Program
20
Go to Feminist International Assistance Policy
Go to Funding Guidance
Go to How we assess your proposal
Signatory Number 1:
Go to Sector coding guide for Global Affairs Canada partners
Core Action Area: Gender Equality and the Empowerment of Women and Girls
Human Dignity
Growth that Works for Everyone
Environment and Climate Action
Inclusive Governance
Peace and Security
Go to Feminist International Assistance Policy
Go to Official Development Assistance Accountability Act – Contributing to Poverty Reduction
Project summary
Project summary
Innovation
Innovation
Coordination
Coordination
Partnerships
Partnerships
Governance (e.g. election observation, anti-corruption) 
Human rights 
Child protection 
Basic skills for employment (e.g. literacy, numeracy, financial literacy, communication skills) 
Social safety nets (e.g. cash transfers or fee waivers for healthcare, education, or meeting basic needs)
Provision of non-food items for humanitarian assistance (e.g. blankets, household kits)
Conferences, meetings, seminars, and temporary exhibitions
Appointments to boards, committees and councils
Information management systems
Go to Environmental Integration Process (EIP) Screening Tool
Negligible environmental risks and opportunities
Negligible environmental risks and opportunities
describe the environment, i.e. what environmental factors are important considerations for the planning and implementation of this project (e.g. ecologically/socially sensitive features, government policies or legal requirements). Also describe what environmental factors might affect your project (e.g. natural disasters, climate change) and how;
describe what potential negative and positive effects your project may have on the environment;
present what measures have been integrated into the project to mitigate negative effects on the environment, and to enhance the environmental sustainability of the initiative, including reduction of greenhouse gases emissions and climate adaptation strategies;
present the conclusions and recommendations of the analysis: highlight any remaining environmental risks and unknowns and indicate how these will be managed (e.g. additional environmental analysis, site assessments, capacity development, etc.); and
provide information on your organization’s capacity to manage the above, such as your organisation’s applicable environmental policies, standards, and guidelines, assigned resources (financial and human), and other planned measures. If these have already been explained elsewhere in this application, please specify in which section(s).
Environmental analysis
Environmental analysis
the assumption(s) that explain how one expected output or outcome level will contribute to the next;
the key elements of your gender equality analysis (gaps, barriers, institutional capacity, inequalities and existing power structures) specific to your proposed project, and the related measures to advance gender equality and the empowerment of women and girls;
the key elements of your human rights analysis (human rights addressed; key stakeholders, including the most marginalized and vulnerable; capacity gaps) and how your initiative will advance the human rights principles of equality and non-discrimination, participation and inclusion, transparency and accountability;
analysis on the contribution or impact of other actors (e.g. the local government);
key risks and response strategies designed to mitigate them;
the methods that will be used to foster participation of a broad range of stakeholders; and
any evidence, best practices or lessons learned to justify assumptions, risks and external factors (with in-text citation if possible).
Go to Results-based management for international assistance programming: A how-to guide
Go to Results-Based Management
Go to Feminist International Assistance Policy
Go to Advancing Gender Equality
Go to Gender-Based Analysis Plus
Go to Advancing human rights
Theory of change
Theory of change
Go to Results-based management for international assistance programming: A how-to guide
Intermediate outcome 1100
Intermediate outcome 1200
Immediate outcome 1110
Immediate outcome 1120
Immediate outcome 1210
Immediate outcome 1220
Output 1111
Output 1121
Output 1211
Output 1221
gender-sensitive indicators at every level;
at least one indicator for the ultimate outcome;
at least one for each intermediate outcome;
at least one for an immediate outcome statement; and
at least one for an output.
Go to Results-based management for international assistance programming: A how-to guide
Ultimate Outcome 1000 Indicator 1
Ultimate Outcome 1000 Baseline Data 1
Ultimate Outcome 1000 Target 1
Ultimate Outcome 1000 Data Source 1
Ultimate Outcome 1000 Data Collection Method 1
Ultimate Outcome 1000 Frequency 1
Ultimate Outcome 1000 Responsibility 1
Intermediate Outcome 1100 Indicator 1
Intermediate Outcomes 1100 Baseline Data 1
Intermediate Outcome 1100 Target 1
Intermediate Outcome 1100 Data Source 1
Intermediate Outcome 1100 Data Collection Method 1
Intermediate Outcomes 1100 Frequency 1
Intermediate Outcomes 1100 Responsibility 1
Intermediate Outcome 1200 Indicator 1
Intermediate Outcomes 1200 Baseline Data 1
Intermediate Outcome 1200 Target 1
Intermediate Outcome 1200 Data Source 1
Intermediate Outcome 1200 Data Collection Method 1
Intermediate Outcomes 1200 Frequency 1
Intermediate Outcomes 1200 Responsibility 1
Immediate Outcomes 1110 Indicator 1
Immediate Outcomes 1110 Baseline Data 1
Immediate Outcomes 1110 Target 1
Immediate Outcomes 1110 Data Sources 1
Immediate Outcomes 1110 Data Collection Methods 1
Immediate Outcomes 1110 Frequency 1
Immediate Outcomes 1110 Responsibility 1
Immediate Outcomes 1120 Indicator 1
Immediate Outcomes 1120 Baseline Data 1
Immediate Outcomes 1120 Target 1
Immediate Outcomes 1120 Data Sources 1
Immediate Outcomes 1120 Data Collection Methods 1
Immediate Outcomes 1120 Frequency 1
Immediate Outcomes 1120 Responsibility 1
Immediate Outcomes 1210 Indicator 1
Immediate Outcomes 1210 Baseline Data 1
Immediate Outcomes 1210 Target 1
Immediate Outcomes 1210 Data Sources 1
Immediate Outcomes 1210 Data Collection Methods 1
Immediate Outcomes 1210 Frequency 1
Immediate Outcomes 1210 Responsibility 1
Immediate Outcomes 1220 Indicator 1
Immediate Outcomes 1220 Baseline Data 1
Immediate Outcomes 1220 Target 1
Immediate Outcomes 1220 Data Sources 1
Immediate Outcomes 1220 Data Collection Methods 1
Immediate Outcomes 1220 Frequency 1
Immediate Outcomes 1220 Responsibility 1
Output 1111 Indicator 1
Output 1111 Baseline Data 1
Output 1111 Target 1
Output 1111 Data Sources 1
Output 1111 Data Collection Methods 1
Output 1111 Frequency 1
Output 1111 Responsibility 1
Output 1121 Indicator 1
Output 1121 Baseline Data 1
Output 1121 Target 1
Output 1121 Data Sources 1
Output 1121 Data Collection Methods 1
Output 1121 Frequency 1
Output 1121 Responsibility 1
Output 1211 Indicator 1
Output 1211 Baseline Data 1
Output 1211 Target 1
Output 1211 Data Sources 1
Output 1211 Data Collection Methods 1
Output 1211 Frequency 1
Output 1211 Responsibility 1
Output 1221 Indicator 1
Output 1221 Baseline Data 1
Output 1221 Target 1
Output 1221 Data Sources 1
Output 1221 Data Collection Methods 1
Output 1221 Frequency 1
Output 1221 Responsibility 1
Engagement activities
Engagement activities
How the GAC funds flow from your organization to the implementing office (yours/affiliate/local partner), listing all offices that GAC funds flow through. 
The roles and responsibilities of each of the offices listed in answer to the question above as they relate to management of funds, procurement, construction and on-granting elements, if any, at the investment level. (On-granting refers to funds that the signatory will not disburse directly; while these funds will be accounted for by the signatory they are not under their control at all times during project implementation. For example, funds advanced to a third party (e.g. redistributed contributions), etc.)
If applicable, how the flow of funds and the roles and responsibilities you've described relate to any repayable components present in the project (e.g. micro-finance elements).
Management of funds
Management of funds
In-kind cost share
In-kind cost share
Other sources of funding
Other sources of funding
Relevant applicant experience
Relevant applicant experience
Example number: 1
Example number: 2
Initiative name_2
Initiative approximate value_2
Country_2
Geographic scope_2
Name of recipient_2
Name of contact and telephone number_2
Start date_2
Completion date_2
Description of Initiatives_2
Local Capacity:_2
Local Partner_2
Local Management and Technical Capability_2
Funding Agency_2
Local capacity
Local capacity
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