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DO NOT SUBMIT
Field Name
Message / Issue
 
 
 
• 
•
ORGANIZATION NAME AND CONTACT INFORMATION (* indicates mandatory field)
INITIATIVE SUMMARY
Initiative Summary
If funding is provided and there will be more than one organization signing the agreement, list signatories here, and be sure each organization is registered in the Partners@International portal. (Keep in mind that there are financial implications [for cost-share and overhead] of having multiple signatories.)
TABLE - Logic model
ULTIMATE
OUTCOME
INTERMEDIATE
OUTCOMES
IMMEDIATE
OUTCOMES
OUTPUTS
Outputs and Activities Matrix
Budget by Activity
Immediate Outcome
Output 
Monitoring Budget
Total Budget by Activity
 TABLE – Partial Performance Measurement Framework 
ULTIMATE OUTCOME              
EXPECTED RESULTS
(From Logic Model)
INDICATORS
BASELINE 
DATA
TARGETS
(Include time range where possible)
DATA SOURCES
DATA COLLECTION
METHODS
FREQUENCY
RESPONSIBILITY  
INTERMEDIATE OUTCOMES            
EXPECTED RESULTS
(From Logic Model)
INDICATORS
BASELINE 
DATA
TARGETS
(Include time range where possible)
DATA SOURCES
DATA COLLECTION
METHODS
FREQUENCY
RESPONSIBILITY  
Example:
Increased use of potable drinking water
by households in community A and 
community B in region X
• Number/total households (disaggregated by sex and community) using wells as source of water for drinking and cooking 
• Percentage/total number of women (disaggregated by community) who feel they are using safe  drinking water “most of the time” or “all of the time” (levels 4-5 on a 1-5 scale)
• 200/200 (100%) households (community A)
• 75/100 (75%) households (community B)
• 80%/320 women (community A) 
• 60%/189 women (community B)
• Beneficiaries
• Partner organizations
• Government documents
• Government statistics reports
• Analysis of records (or documents)
• Literature review
• Survey
• Interview
• Focus group
• Comparative study
• Collection of anecdotal evidence
• Observing participants
IMMEDIATE OUTCOMES            
EXPECTED RESULTS
(From Logic Model)
INDICATORS
BASELINE 
DATA
TARGETS
(Include time range where possible)
DATA SOURCES
DATA COLLECTION
METHODS
FREQUENCY
RESPONSIBILITY  
OUTPUTS
EXPECTED OUTPUTS
(From Logic Model)
INDICATORS
BASELINE 
DATA
TARGETS
(Include time range where possible)
DATA SOURCES
DATA COLLECTION
METHODS
FREQUENCY
RESPONSIBILITY  
TABLE - Country/Sector 
Add countries and sectors as needed  
Country	
Action	
Total Global Affairs Canada funding requested, per country 
Sector  Code
%
Sector  Code
%
Sector  Code
%
Sector  Code
%
Sector  Code
%
Sector  Code
%
Total
%
Total Global Affairs Canada funding requested
WARNING: When filling out the budget tables, ONLY use whole numbers. Using decimal points will cause validation errors.
TABLE - Current or past project example 
Example #
�
�
Guidance
TABLE - RISKS
Insert rows as required, to a maximum of six.
Risk 
Number
Risk definition: 
What are the greatest risks to your initiative?
 
Logic model: 
Copy the result statement that is the most directly affected by the risk.
Risk response: 
What will you do to respond to this risk(i.e. lower its potential impact and/or likelihood of occurrence)?
Warning: Content of completed applications must not exceed  pages. The page counter at the top of this form counts characters to calculate the page count of the content you enter in the form. If you enter content exceeding the maximum page count, you will not be able to validate the form. 
TABLE - Cost Share 
Total project value
Total direct eligible costs
Total contribution requested from Global Affairs Canada
Applicant cost share
Amounts in Canadian dollars
Percentage
Guidance
Usually more than 100% of total direct eligible costs	
100%
95% or less
5% or less
PROJECT INFORMATION
Initiative Summary
�
�
Fiscal year (FY)
(April 1 - March 31)
Funding requested from GAC
(CAD$ per FY) 
Other sources of funding 
(CAD$ per FY)
Total:
Total project cost: 
ORGANIZATION NAME AND PROJECT CONTACT INFORMATION (* indicates mandatory field)
SIGNATORIES AND PARTNERS
Initiative Summary
List the signatory/ies that would sign a funding agreement with Global Affairs Canada, should funding be provided . Ensure each signatory organization is registered in the Partners@International portal and has uploaded all required documents.
NOTE: Should funding be provided by Global Affairs Canada for this proposed project and there will be more than one signatory (i.e. the organization that will sign the funding agreement with Global Affairs Canada), then all signatory organizations must be listed in this section.
List key non-signatory organizations and/or entities.
PROJECT INFORMATION
Initiative Summary
CURRENT OR PAST PROJECT EXAMPLE 
Example #
�
�
PROJECT INFORMATION
Initiative Summary
PROJECT INFORMATION
Initiative Summary
192,192,192
255,255,153
05-01-2018
SIAE
05-01-2018
SIAE
SIAE
05-01-2018
GAC-AMC 2520E 
Concept Note Application Form: Calls
Go to How to apply for funding through a call
6
Go to Funding opportunities for international assistance
Go to Funding opportunities for international assistance
Go to How to apply for funding through a call
Completed concept note, marked “Validated”;
Signed Organization Attestation form;
Letter of Incorporation or proof of legal status;
Two (2) separate financial statements for the most recent fiscal years. Audited statements are preferred. If this is not possible, statements must be signed by a member of the board of directors or delegate, or owners;
If your organization is an Indigenous organization in Canada, your organization must provide supporting documentation regarding its history, governance structure, and/or ownership.
Go to Partners@International portal
In a concise manner, indicate how your organization is working to raise additional funds to support this project (separate from the minimum cost sharing required). Please indicate the amount already raised, and/or the amount you expect to raise in the future, and provide a description of the nature of the leveraging, including the entities that have provided or are expected to provide additional funds. If leveraging is not feasible for this project, please explain why.
Yes
No
Signatory number 1 (project lead):
Explain how your proposed project aligns with Global Affairs Canada’s, and related call, programming and policy priorities (including Canada’s Feminist International Assistance Policy) as well as the host country’s international or national commitments.
Demonstrate an understanding of the cross-cutting issues related to gender equality (e.g. gender equality gaps, inequalities and barriers), human rights and environmental sustainability that pertain to your proposed project.
Note any prior formal or informal discussions with local stakeholders and beneficiaries (rights holders, duty bearers, responsibility holders), including women’s rights organizations and/or Indigenous People’s rights organizations, or other ways that you are ensuring your proposed project will be based on local needs and priorities.
Describe your development challenge using fact-based evidence (cite your sources).
Identify an ultimate outcome and intermediate outcomes that address the problem identified, and which align with the call Objectives, and Global Affairs Canada’s international assistance programming approach to Results-Based Management. Clearly label them with the following formatting: Ultimate Outcome: [insert outcome] and Intermediate Outcomes: [insert outcomes].
Identify intermediaries and beneficiaries (rights-holders) and estimate how many, if possible.
Explain how your solution will address the gender equality, human rights  and environmental considerations that you identified in the development challenge section.
Include consultations or discussions already undertaken, e.g. in the course of an ongoing project or other contacts, with potential partners or local stakeholders and beneficiaries (rights holders, duty bearers, responsibility holders), including women’s rights organizations and/or Indigenous Peoples’ rights organizations, to support your decision to design your project in a certain way and/or why you believe it will solve the development challenge sustainably.
Clearly describe the risks associated and potential unintended consequences with your proposed project that could have the greatest impact on the achievement of development results.
Highlight any innovative elements in your proposed project and how they align with Canada’s approach to innovation in international assistance. 
Go to Results-based management
Go to Results-based management for international assistance programming: A how-to guide
Go to Results-Based Management Tip Sheet 2.1: Results Chains and Definitions
Example number: 1
Example number: 2
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